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Southwest Wisconsin Workforce Development Board Meeting 
 

June 12, 2013 

Meeting Minutes 
 
The Southwest Wisconsin Workforce Development Board met on Wednesday, June 12, 2013 at the Edelweiss 
Chalet Country Club, New Glarus, WI.  Attendance was as follows:  
 
Members Present: Mr. Scott Stocker, Chairperson Ms. Jennifer James-Baker 

Ms. Amy Banicki Ms. Becca Kroll 
Ms. Theresa Carroll Mr. Tom Larsen 
Mr. Art Carter Ms. Maria Lauck 
Mr. Ivan Collins Ms. Suzanne Lee 
Dr. Thomas Eckert Mr. Troy Marx 
Mr. Charles Elliott Mr. Kevin Monahan 
Mr. Jeff Ellingson Mr. Tom Schraeder 
Mr. Rich Gruber Mr. Frank Thomas 
Mr. Randy Jacquet Mr. Dave Shaw 
  

Members Excused: Dr. Gary Albrecht Mr. Walter Orzechowski 
Ms. Carmen Castro Mr. James Otterstein 
Mr. James Finley Mr. Steve Scaccia 
Ms. Anne Hore Ms. Shari Schaff 
Mr. Neil Kirschbaum Ms. Margery Tibbetts-Wakefield 
Mr. Mark Masters Mr. Larry Ward 
  

Staff Present: Dr. Robert Borremans Ms. Annette Meudt 
Mr. Ron Coppernoll Mr. Matt Riley 
Ms. Katie Gerhards Ms. Rhonda Suda 
Ms. Gail Graham  

   
Other Guests: Ms. Margaret Carpenter, DOC Mr. Brek Schneider, SWTC 
   

1.  Welcome; Call to Order; Introduction of New Board Members and Guests 
 Mr. Stocker called the meeting to order at 4:00 p.m. and welcomed board members and guests.  New 

board member present was Ms. Becca Kroll, Human Resources for Cummins Emission Solutions.  Guests 
present were Mr. Brek Schneider, Basic Education Case Manager for Southwest Wisconsin Technical 
College (SWTC) and Ms. Margaret Carpenter, Education Director for the Department of Corrections 
(DOC).  
 
Mr. Matt Riley briefly reviewed how the board agenda items could be accessed on the tablets. 

  
2.  Approval of Minutes of SWWDB Meeting 

 Mr. Stocker stated that the minutes of the March 20, 2013 SWWDB meeting had been distributed and 
asked if there was any discussion on the minutes as written.  There was no discussion.   
 
Motion made by Mr. Carter to approve the March 20, 2013 meeting minutes.  Motion carried 
unanimously.   
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3.  Financial Report 

 The budget reports for March 2013 through May 2013 were presented for review.  The reports include 
the Summary Financial Statement, the Detailed Revenue and Expense Report and the Quarterly Financial 
Summary.   
 
Ms. Meudt explained that the Summary Financial Statement shows the primary categories of funding.  
SWWDB administration projected to carryover the maximum amount that the Department of Labor 
(DOL) allows at 20 percent of Workforce Investment Act (WIA) adult, dislocated worker, in-school youth 
and out-of-school youth funds to next fiscal year.  Total WIA carryover to Fiscal Year (FY) 2013-14 is 
$360,721.   
 
The month of May brought the end of a few contracts/grants – Sector Alliance for the Green Economy 
(SAGE) Grant, Wisconsin Workers Win (W3) and the Industry Partnership Sector Convening Grant.  Dr. 
Borremans noted that the W3 program has been a struggle.  The W3 program gave an individual on 
Unemployment Insurance (UI) the opportunity to train at a business for up to six (6) weeks.  There was 
no cost to the employer, however they had to cover workers compensation.  Mr. Stocker stated it was 
complex and the employers did not embrace it.   
 
Manpower is SWWDB’s largest program operator for WIA adult, dislocated worker, out-of-school youth 
and in-school youth programs.  Manpower and Community Action, Inc. (CAI) will be completely spent out 
by June 30, 2013.  Ms. Meudt is unsure about CESA 3 as SWWDB has only been invoiced up to February 
28, 2013.  Mr. Gruber asked if the percent spent of CESA 3’s contract should be a concern.  Ms. Meudt 
stated this concern was discussed with CESA 3 staff during monitoring.  There is the possibility of 
reviewing the program design and/or researching other available program operators.   
 
Mr. Stocker asked that Ms. Meudt briefly give new board members present an overview of CESA 3.  CESA 
3 operates the in-school youth program in southwest Wisconsin.  The program is designed to help 
prepare youth for self-sufficient roles by providing additional education activities, occupational skills 
training, work experience and individualized support as they work to achieve secondary school success.  
CESA 3 takes referrals from high school youth that may need extra assistance than what the school can 
provide or may have barriers to obtain employment or post secondary education.  If the individual is 
eligible for the WIA in-school youth program, the person is enrolled and those barriers are addressed.   
 
The Detailed Revenue and Expense Report lists each one of SWWDB’s funding sources.  The report shows 
which grants are current and closed, the grant period and monthly revenue and expenses.  Ms. Meudt 
pointed out that SWWDB has requested additional funds from  the Department of Corrections (DOC) 
grant and will have additional leased employee contracts.  A leased employee is an employee of SWWDB, 
but the position is located at, and day-to-day activites are supervised by, another agency.  Current leased 
employee positions are located in Grant, Iowa, Lafayette, Richland and Rock Counties.   
 
The Quarterly Financial Summary recaps all of the numbers in a different format.  Again, SWWDB will 
carryover as many funds as allowed into FY 2013-14.   
 
Motion made by Mr. Elliott to approve the financial statements.  Motion carried unanimously.   

  
4.  New Business 

  
 A.  Conflict of Interest  
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  Board members were asked to complete the annual Conflict of Interest Disclosure Statement form 
and submit to Ms. Gerhards.   

  
 B.  PY 2013 WIA Allocations  
  Dr. Borremans reviewed the Program Year (PY) 2013 Workforce Investment Act (WIA) allocations.  

The awarding of allocations has been a very difficult process.  First of all, the process started with 
implementation of sequestration.  When the Department of Labor (DOL) received the amount 
needed to be cut, they decided the cuts would occur during their last quarter – July through 
September.  This period is SWWDB’s first quarter and the busiest time for SWWDB to enroll 
participants in training programs.  This created conflicts.   
 
Again this year, DOL/Employment and Training Administration (ETA), in response to deficit 
reduction measures imposed by Congress, is mandating that the allotment must be split between 
the "base" allocation (Quarter 1 for adults and dislocated workers and the annual allocation for the 
Youth program) and the "advance" allocation (Quarters 2-4 for adult and dislocated worker 
programs).  This decision specifically prohibits funds available through the "advance" allocation to 
be used for activity prior to the award date.   
 
The added problem was that the numbers kept changing.  When it came time to prepare and 
distribute the agenda to board members, SWWDB administration still did not have the allocations 
from the Department of Workforce Development (DWD).  The actual PY 2013 allocation for 
SWWDB has been received and was distributed to board members as a handout.  SWWDB 
administration decided to take the projected allocation, use it for budget purposes, and bring a 
budget modification to the board in September.  The budget being recommended for approval is 
the projected allocation, not the actual allocation.   
 
Board members were given enclosure 5 showing the total distribution and distribution by category 
– adult, dislocated worker and youth – and provides a comparison with other workforce 
development areas (WDAs).  Dr. Borremans noted that the amount of funding available to 
Wisconsin decreased $799,871, a 2.27 percent change from PY 2012.  SWWDB projected a 
decrease of 3.56 percent; however, after receiving the actual allocation, SWWDB’s allocation will 
decrease $78,720 (4.47 percent).   
 
Based on the advice of DWD, SWWDB administration recommends the board extend the current 
Adult and Dislocated Worker contracts through Quarter 1 – July through September.  New 
contracts will be awarded in September for Quarters 2, 3, and 4 – October through June.  This is the 
best way SWWDB can capture and carryover the most dollars.   
 
Motion made by Mr. Elliott to approve the WIA allocation amounts as presented in the agenda.  
Motion carried unanimously.   

   
 C. FY 2013-14 SWWDB Budget 
  Ms. Meudt reviewed the proposed budget with board members.  Members were given the 

Program Year (PY) 2013-14 Workforce Investment Act (WIA) Allocation Plan that was calculated 
using the projected allocation numbers.  The additional $84,000 that was awarded to SWWDB in 
the final allocation will be presented as a budget modification for approval in September.   
 
The projected FY 2013-14 Workforce Investment Act (WIA) allocation amounts have decreased by 
$162,759 over the 2012-13 allocations.  SWWDB anticipated decreased WIA funding, therefore a 
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maximum carryover of 20 percent was earmarked to help offset the reductions in 2013-14 WIA 
funds.  Additional carryover funds in the amount of $78,000 to modify program operator contracts 
will also carryover into Fiscal Year (FY) 2013-14.   
 
The annual allocation amount for the three (3) WIA fund sources for FY 2013-14 are as follows: 
adult, $496,079; dislocated worker, $522,831; and youth, $577,836.  Ten percent for 
administration costs is deducted, carryover is added, and the final amount is distributed between 
SWWDB operational costs and program operations – training and support.   
 
Youth funds are distributed between in-school youth (70%) and out-of-school youth (30%).  The 
youth allocation also has a ten (10) percent deduction for administration costs and added carryover 
funds.  The in-school youth have Support/Work Experience costs of $80,000 for FY 2013-14 in 
addition to SWWDB operational costs and program operations.   
 
Mr. Carter asked what was in the SWWDB operational costs.  Ms. Meudt responded that 
operational costs are any of SWWDB’s program staff that help with administration of programs 
such as Ms. Suda, Mr. Coppernoll, and Ms. Graham’s positions.   
 
Funding sources that are discontinued or reduced for FY 2013-14 are shown in Table 1.  Ms. Meudt 
noted that when calculating the budget, SWWDB administration only factor in known funding 
sources.   

   
  Table 1 
  Discontinued and/or Reductions in Funding 
   

  Grant/Contract Titles Amount 

   Industry Partnership Sector Convening Grant – Funding ends May 31, 2013.  ($25,000) 

   Sector Alliance for the Green Economy (SAGE) Grant – America Recovery and 

Reinvestment Act (ARRA) monies targeted toward energy industry sector labor needs in 

order to better recruit, prepare and refer Job Center customers to energy sector jobs, 

including SAGE’s targeted apprenticeship trades.  Funding ends May 31, 2013. 

($299,071) 

   Workforce Investment Act (WIA) Funds – Projected amount of WIA funds will decrease 

in the amount $162,759. 

($162,759) 

 

   Wisconsin Workers Win (W3) Funds – Provides monies to provide up to six (6) weeks of 

occupational skills training with an approved employer to unemployment insurance (UI) 

claimants, within the first 20 weeks of their regular UI benefits.  Funding ends May 31, 

2013. 

($76,882) 

   Workforce Investment Act (WIA) Funds – The 20 percent carryover allowed for WIA 

funding will decrease in the amount $44,010. 

($44,010) 

 

   Power Grant Funds – This three-year pilot project ended September 30, 2012. ($66,000) 

  Total:  ($673,722) 

   
  The confirmed new grants and contracts, and carryover funds for FY 2013-14 are listed in Table 2. 
   
  Table 2 
  New Grants/Contracts 
   

  Grant/Contract Titles Amount 
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   Corporate Revenue – Projected to increase due to fiscal contracting, and benefit 

analysis provided for Division of Vocational Rehabilitation (DVR) clients. 

$50,000 

   Workforce Innovation Funds (WIF) – As a Skills Wisconsin Consortium member, the 

Board will work collaboratively to implement Salesforce, an online business client 

management tool. 

$75,000 

   Workforce Investment Act (WIA) Funds – An increase in projected carryover funds.  The 

maximum of 20 percent was planned to help offset the decrease in 2013-14 WIA funds, 

plus additional carryover funds in the amount of $78,000 were set aside to modify 

program operator contracts. 

$78,000 

   Leased Employee Contracts – Additional leased employee contracts. $53,500 

  Total:  $256,500 

   
  Enclosure 8 shows the budget summary between FY 2012-13 and FY 2013-14.  It also shows the 

projected program and corporate carryover at the start of FY 2012 and FY 2013.  SWWDB 
anticipates FY 2013-14 revenue to be $3,854,086 and expenses to be $3,808,388.   
 
Motion made by Mr. Gruber to approve the proposed FY 2013-14 budget.  Motion carried 
unanimously.   

   
 D. Award of Contracts for FY 2013-14 WIA Programs 
  Ms. Suda explained that the Program Year (PY) 2012-13 contracts for adult and dislocated worker 

programs will be extended for three (3) months.  This will allow for PY-12 contracts to coincide with 
the federal fiscal year ending on September 30 and will enable SWWDB to structure the contracts 
for PY-13 to meet the “base” (1st quarter) and “advance” (2nd, 3rd & 4th quarter) allocation periods 
established by the Department of Labor (DOL).  This is allowable because of the good performance 
of Manpower.  This will also allow SWWDB to use the remaining funding and carryover amounts 
approved in the Fiscal Year (FY) 2012-13 for the FY 2013-14 budget. 
 
To complicate funding during the FY 2013-14 funding cycle, DOL will only be releasing 2.8 percent 
of adult funding and 10.3 percent of the dislocated worker funding for the first quarter of the 
program year. 
 
Youth programs – both in-school and out-of-school youth – are not impacted by the “base” and 
“advance” allocation cycle required by DOL.  Therefore, the full amount of PY-13 can be awarded in 
the FY 2013-14 budget.  Mr. Gruber asked if during the course of the next year, SWWDB will 
redesign the in-school youth program with CESA 3 or research other program operators.  Ms. Suda 
replied that SWWDB administration plan on issuing a Request for Proposal (RFP) in 2015.  Dr. 
Borremans added that CESA 3 is under new administration.  As a result, there has been a turnover 
in staff.  SWWDB administration has given CESA 3 the opportunity to manage their affairs and the 
change in leadership.  CESA 3 has been a  good program operator dating back to inception of WIA.   
 
SWWDB administration are proposing that WIA contracts be extended and/or awarded for FY 
2013-14 based on the following recommendations:  

   
   CESA 3 – WIA allocation to serve in-school youth in Grant, Iowa, Lafayette and Richland 

Counties.  The contract award will not exceed $62,103 for the period July 1, 2013 through 
June 30, 2014. 
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  Motion made by Mr. Carter to approve CESA 3 as the WIA services provider to in-school youth in 
Grant, Iowa, Lafayette and Richland Counties.  Motion carried unanimously.   

   
   Community Action, Inc. – WIA allocation to serve in-school youth in Rock County.  The 

contract award will not exceed $130,654 for the period July 1, 2013 through June 30, 2014. 
   
  Motion made by Mr. Thomas to approve Community Action, Inc. as the WIA services provider to in-

school youth in Rock County.  Motion carried unanimously.   
   
   Manpower – WIA allocation to serve in-school youth in Green County.  The contract 

amount is $25,000 for the period July 1, 2013 through June 30, 2014. 
   
  Motion made by Mr. Elliott to approve Manpower as the WIA service provider to in-school youth in 

Green County.  Motion carried unanimously.  Ms. Carroll abstained.   
   
   Manpower – WIA allocation to serve adult, out-of-school youth and dislocated worker 

participants in all counties.  Modification 2 to the current contract will add $108,750 in 
carryover and first quarter adult and dislocated worker monies, and $60,000 in PY-13 out-
of-school youth monies to the current contract amount of $471,486 and extend the date to 
September 30, 2013.  The total contract award will not exceed $640,236 for the period 
July 1, 2013 through September 30, 2013.   

   
  Motion made by Mr. Elliott to extend Manpower’s PY 2012-13 contract through September 30, 

2013 to serve adult, out-of-school youth and dislocated worker participants in all counties based on 
their good performance as a program operator.  Motion carried unanimously.  Ms. Carroll 
abstained.   
 
Dr. Borremans noted that at the next meeting September, SWWDB administration will recommend 
a contract be awarded to Manpower in the amount $266,250 for the 2nd, 3rd, and 4th quarters.  
These funds will be used after October 1, 2013.   

  
5.  Inspire Wisconsin – Rock County Project 

 The Southwest Wisconsin Workforce Development Board (SWWDB) has been working with a group 
called Inspire Wisconsin which has an employer engagement software product also called Inspire 
Wisconsin.  Inspire Wisconsin is powered by a company called Career Cruising which has a career 
planning software that is widely used in the state of Wisconsin.  Inspire Wisconsin is an integrated 
combination of two (2) systems – ccSpringboard and ccInspire – developed by Career Cruising. 
 
The goal of ccInspire is to bring career decision makers and local employers together to help individuals 
achieve their career goals and address the workforce development needs of our communities.     
 
Inspire Wisconsin – Rock County will be a collaborative effort designed to enhance talent development 
and employment engagement activities throughout Rock County.  It is a web-based career readiness 
platform that will leverage career development tools, social media elements and workforce data into a 
seamless system intended to connect job creators, students, educators and parents.  It creates a 
comprehensive engagement vehicle to accelerate, develop or extend recruitment and/or preparation 
related activities to an increasingly higher level. 
 
SWWDB has been working with Rock County 5.0, area secondary schools and postsecondary institutions, 
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and the local businesses community to implement the Inspire Wisconsin – Rock County project.  Rock 
County 5.0 is a group of five (5) economic development agencies that are working collaboratively in Rock 
County.  They have identified the need to share better information with young people about job 
opportunities within Rock County.   
 
Initial efforts have focused on determining the interest of Rock County schools in the system.  All eight 
(8) school districts have been contacted with five (5) agreeing to participate and the others likely to join 
as the project progresses.  An invitation to participate has also been extended to the post-secondary 
schools.  Blackhawk Technical College (BTC) and UW Rock County have received demonstrations on 
Inspire Wisconsin – Rock County.  On June 19, Career Cruising personnel will be in Rock County to begin 
implementation with participating organizations.  A major effort will be the ongoing recruitment of 
employers.  SWWDB and Rock County 5.0 hope to have Inspire Wisconsin – Rock County fully operational 
by October. 
 
Employers have three things they can do: 1) create a profile of their company including a listing of job 
opportunities within the company; 2) volunteer to conduct work-based learning activities, such as being 
a guest speaker on career day at schools and offering scholarships or work opportunities to young 
people; and 3) identify career coaches who will respond to questions using social media tools.  There are 
protections in place so that there is no inappropriate contact between high school and middle school 
students and an adult.  Before a career coach is accepted, they must go through a background check. 
 
The school districts are required to buy their site licenses at $710 per site.  A middle school and high 
school are two (2) different sites; however, there is no charge to schools for the employer piece.  That 
licensing fee is paid for by SWWDB and Rock County 5.0.  It is a two-year agreement worth 
approximately $75,000.  SWWDB has used some of the incentive money it has received, and Rock County 
5.0 is using some of the funds from the private sector.   
 
Inspire Wisconsin ties with career and academic plans, which is a part of the Governor’s budget.  After 
two (2) years, SWWDB hopes that Academic Career Plans (ACPs) will be in effect and assist with funding.  
Hopefully, this project can be shared with southwest Wisconsin as the state moves forward with ACP.     
 
Mr. Elliott stated he is very excited for Inspire Wisconsin – Rock County and has been involved since the 
beginning.  Employers do not know how to talk to youth about job opportunites in the community.  This 
opportunity to provide employment information to the schools is a big step in the right direction.  
Additionally, Mr. Gruber noted that this program has been an inspiration to such organizations as 
Forward Janesville and the Janesville school districts.  To see the partnerships that have formed is one 
more piece of the puzzle to give younger people the opportunity to make career choices.  It is an 
additional tool that will change the face of workforce development.   

  
6.  Presentation of GED Boot Camp Activities  

 The GED testing system will be changing on January 1, 2014.  Anyone who has not completed the 
requirements and earned their GED certificate by that time will be required to start over under the new 
system. 
 
When SWWDB was awarded the performance incentive funds, administration looked at a variety of 
activities/programs for those funds.  One of the ideas that received wide support was the concept of a 
GED boot camp to assist clients in earning their GED before the new system is implemented.  SWWDB 
worked closely with the technical colleges and the Wisconsin Department of Corrections on this effort.  
Several GED boot camp classes have been conducted with very good results.  The boot camps included 
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instruction and GED testing in each of the five (5) required areas: reading, writing, math, social studies 
and science.  To be eligible to register for the boot camps, individuals must score an 8 or higher on the 
TABE test within the last four (4) months and commit to the entire week long boot camp.   
 
Mr. Coppernoll stated that for the last three (3) years, he has been working through Prairie du Chien 
Correctional Institution with incarcerated individuals and those to be released into the community.  Mr. 
Coppernoll covers Grant, Iowa, Lafayette and Richland Counties.  Mr. Harold Luther covers Green and 
Rock Counties.  A large population of those released from the Prairie du Chien Correctional Institution 
are released to the Beloit and Janesville area.   
 
In addition to other barriers, some of these individuals have never received their high school diploma or 
GED.  This makes finding employment extremely difficult.  One key factor in preventing an individual 
from going back to prison is finding sustainable wages to support themselves and keep busy.  SWWDB 
administration believed the performance money would be well spent in providing services to this 
population.   
 
SWWDB administration has collaborated with Southwest Wisconsin Technical College (SWTC) and 
Blackhawk Technical College (BTC) to host GED boot camps.  Ms. Margaret Carpenter, Education Director 
for the Department of Corrections (DOC), was a key individual to getting the boot camp idea underway.  
Ms. Carpenter expressed extreme gratitude to SWWDB for the financial assistance.  DOC has a push 
throughout Wisconsin to move as many individuals through the GED paper-based test as possible.  
Approximately 9,000 individuals have been identified as taking one (1) or more tests out of about 22,000.    
 
Mr. Brek Schneider, Basic Education Case Manager for SWTC, stated that in addition to the Prairie du 
Chien Correctional Institution, boot camps were held at the Wisconsin Secure Program Facility in 
Boscobel, WI; SWTC in Fennimore, WI; and in SWTC’s Outreach site in Richland Center, WI.  The SWTC 
and Prairie du Chien boot camps were very successful.  GED instructors were invited to return to the 
Prairie du Chien Correctional Institution to attend graduation.   
 
The Boscobel boot camp was not as positive as the others.  Due to the security of the facility, the 
maximum class size was eight (8).  The results show five (5) individuals interested in taking the writing 
and math tests, but only two (2) taking and passing the math test.  Mr. Schneider believes one big reason 
behind the unsuccessful results of the boot camp is that the individuals have long-term sentences; 
therefore, individuals lacked the immediate need.  However, they were very knowledgable and capable 
individuals.   
 
SWTC’s boot camps in Fennimore and Richland Center were open to the public.  The next SWTC GED 
boot camp will be held August 26 through August 30, 2013 at SWTC from 8:30 a.m. to 4 p.m.  Mr. 
Schneider added that all the staff and individuals were great to work with.   
 
Mr. Elliott asked what is the next step.  How would an individual obtaining their GED potentially become 
employable.  Mr. Schneider explained that since Praire du Chien was much more successful than 
Boscobel, he would like to see any future financial assistance be put toward Prairie du Chien assistance.  
Furthermore, he stated that he has given his business card to all the individuals he has worked with.  Mr. 
Schneider has encouraged one person in Prairie du Chien, who hopes to be released this summer, to 
contact him.  This person has shown an interest in bricklaying and masonry.  Mr Schneider will assist this 
person in the process of enrolling into post secondary education or job search.   

  
7.  Work Today Project and Work Today Employer Alliance 
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 Almost two (2) years ago, the Department of Children and Families Secretary, Eloise Anderson, 
developed the concept of a Skills Center in Wisconsin.  Secretary Anderson believed Beloit would be an 
ideal location because of the diversity of the population.  Secretary Anderson did not have the funds to 
start the project, so SWWDB looked at ways to operate it and developed a funding plan that was 
included grant opportunities.   
 
Secretary Anderson, and the Department of Workforce Development (DWD) Secretary Reggie Newson 
discussed ways to fund this project and are considering ways to assist with implementation.  Both 
secretaries expressed that employers needed to put “skin-in-the-game”.  Therefore, the original concept 
of a Skills Center has been modified to create a more active role for employers who will be required to 
provide funding support for the program.  Employers will join an employer alliance group by paying an 
annual membership fee which will entitle them to having training activities designed to their specific job 
requirements and first access to job seekers trained through the initiative. 
 
The Work Today project “kicked off” on May 17 and is currently operating in Rock County; however, it 
has application for SWWDB to expand it to other parts of the southwest region and state.  The following 
employers have agreed to participate in the Work Today Employer Alliance (WTEA) – Regal-Beloit, Cotta 
Transmission, Blackhawk Transport, DuPont, Kerry Ingredients, and Beloit Memorial Hospital.  Depending 
on the size of the company, these businesses have contributed money toward a training fund.  SWWDB 
has also contributed funds from the incentive money it has received.  Approximately $55,000 has been 
used to start the Work Today project.   
 
SWWDB, Community Action, Inc., the Beloit Area Chamber of Commerce and Manpower are 
collaborating on this new and different approach to work preparation and job placement.  Work Today is 
focused on the specific job skill needs of employers.  Training will be short-term and job specific, and will 
be targeted to individuals who have limited or no work experience, but an aptitude to perform the job.  
Training will be supported by job-related skill assessments, work readiness instruction, enhanced job 
placement activities, and ongoing job coaching and a paid work experience.  This initiative will be an 
active, talent-driven job matching approach that will attempt to link job seekers to employers with open 
jobs.   
 
Work Today is designed to operate like a contingency staffing organization.  The five (5) employers of the 
WTEA will identify the job openings they have and also identify a person within the company that is a 
model employee doing that job.  That person will be assessed to identify the traits he/she has.  As 
SWWDB recruits job seekers, they will be given the same assessment to find similar traits.  SWWDB will 
also conduct an occupational assessment to see what specifically the job seeker needs to learn in order 
to be successful.  SWWDB will pull, from Manpower’s Training and Development site, courses that align 
with the skills needed for the job.  The job seeker will go through one of Manpower’s over 7,000 short-
term training courses to gain the skills the employer has identified they need for the job.  The employer 
will then choose from a pool of candidates that have been identified as having similar traits as the 
successful person on the job.  The selected individual will perform a paid work experience that the 
employer will pay for.  After about 200 hours, a hiring decision will be made.   
 
Dr. Borremans noted that this concept has been shared with the National Association of Workforce 
Development Professionals (NAWDP) and received positive feedback.  SWWDB administration believes 
that with the Wisconsin Fast Forward funding from the state, the fact that SWWDB has employer “skin-
in-the-game”, and that SWWDB is responding to a local workforce need, grant funding could be a 
possibility in the future.  Currently, Work Today is operating solely on the resources provided by the 
companies and SWWDB.   
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8.  Unfinished Business 

  
 A. Fiscal Sponsorship Policy 
  Mr. Stocker stated that at the last meeting, board members discussed the possibility of entering 

into a financial relationship with Inspire Wisconsin to act as a fiscal sponsor.  A draft policy was 
presented that would govern how SWWDB would administer a fiscal sponsorship agreement with 
Inspire Wisconsin.  As directed by the board, Dr. Borremans reached out to the Department of 
Workforce Development (DWD) and the Department of Administration (DOA). 
 
Dr. Borremans explained that a letter was mailed to DWD and DOA with written notification of 
receipt of the notifications within 60 days.  Receipts were received from both agencies.  DWD 
Deputy Secretary Jonathan Barry contacted SWWDB administration indicating an interest in 
meeting.  The meeting was not scheduled, so Dr. Borremans emailed Deputy Secretary Barry to see 
if a meeting was still needed.  No response has been received to date. 
 
Motion made by Mr. Gruber to approve the Fiscal Sponsorship policy.  Motion carried 
unanimously.   

  
9.  Consent Agenda 

 The items on the consent agenda were presented to board members for review and discussion.  There 
was no discussion.   
 
Motion made by Mr. Gruber to approve the items on the consent agenda including the one (1) Eligible 
Training Provider (ETP) application, the Fiscal Year (FY) 2012-13 budget modifications, the Program Year 
(PY) 2012-13 Quarter 3 performance report, new SWWDB policy C-740 – Incentive Awards and Stipend 
Payments to WIA Youth Participants, and revisions to the following SWWDB policies: 
 

 A-401 Policy and Procedure Development; 

 B-101 Philosophy Statement; 

 B-120 Staff Orientation Policy; 

 B-201 Employment Status Policy; 

 B-210 Position Descriptions Policy; 

 B-220 Recruitment and Hiring Policy; 

 B-221 Employment of Relatives Policy;  

 B-230 Resignation and Termination Policy; and 

 C-730 Gifts and Awards to Staff, Providers and WIA Participants. 
 
Motion carried unanimously.  Dr. Eckert abstained. 

  
10.  Committee Reports 

  
 A. Executive Committee – April 30, 2013 Meeting 
  The SWWDB executive committee met to discuss a succession planning process for SWWDB that 

will ensure the development of the knowledge, skills, and abilities of board members and staff as 
organizational change occurs.  At this meeting, Dr. Borremans informed members of his intent to 
retire in two (2) years.  Furthermore, Mr. Stocker would prefer not to “train” another chief 
executive officer.  In a year, Mr. Stocker will make his recommendations to the board for his 
replacement and then assist for another year during the transition.   
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At the time Dr. Borremans was hired, concerns rose on whether a separate group should be 
appointed for the hiring of a new chief executive officer (CEO), or should it be the executive 
committee of the organization.  Mr. Stocker noted that within SWWDB policy B-222 – Hiring of the 
Chief Executive Officer, the terms “Search Committee” have been replaced by “Executive 
Committee” amongst other wording changes.   
 
The executive committee currently consists of Mr. Scaccia, Ms. Tibbetts-Wakefield, Mr. Stocker, 
Mr. Gruber, Mr. Larsen and Mr. Carter.  Due to lack of attendance and the retirement of some 
committee members, SWWDB should begin a process to identify other leaders to fill those 
positions.  It was suggested that this should be done in sufficient time so that new members can be 
on board to be a part of the hiring of a new CEO.  Even though there are other hiring procedures, 
the executive committee felt it was best to keep this policy in place with the recommended 
modifications.   
 
Mr. Larsen voiced concern over the second part of item 9 within the policy – “and that the 
committee agrees upon the desired responses.”  He feels that if an interviewee provides an answer 
the executive committee did not think of, it would be considered a wrong answer even though it 
might be the best answer.  Mr. Stocker agrees and the executive committee discussed it, but did 
not change it.  
 
Mr. Gruber recommended changing item 9 to state, “The executive committee will ensure that all 
interviewing questions are written, and that the committee agrees upon the minimum desired 
response.”  Mr. Larsen recommended striking out “and that the committee agrees upon the desired 
response.”  Board members agreed that striking out those words would be appropriate.   
 
Motion made by Mr. Gruber to approve the changes made to SWWDB policy B-222 – Hiring of the 
Chief Executive Officer, including removing the words “and that the committee agrees upon the 
desired response.”  Motion carried unanimously.   
 
Dr. Borremans noted that, along with Mr. Stocker’s chairperson position, Mr. Scaccia’s and Ms. 
Tibbetts-Wakefield’s vice-president positions would need to be filled.  Per Workforce Investment 
Act (WIA) regulations, these positions are required to be filled by private sector representatives.   
 
Ms. Lauck asked which executive committee would be responsible for hiring the new CEO.  Mr. 
Stocker and Dr. Borremans clarified that the new executive committee would be responsible for 
hiring the new CEO.   

  
 B. Youth Council – May 9, 2013 Meeting 
  The Youth Council met on Wednesday, May 9, 2013 to discuss the PY 2013 youth allocation; 

development of an SWWDB stipend and incentive policy; and be presented with Xyte, an online 
assessment tool.   

  
11.  Other Business 

  
 A. Decision Regarding SWWDB Board Meeting Location 
  Motion made by Mr. Schraeder to continue meeting at the Edelweiss Chalet Country Club  located 

at W4764 Edelweiss Road, New Glarus, WI 53574 indefinitely until the board says otherwise.  
Motion carried unanimously.  Mr. Ellingson abstained.   
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12.  CEO’s Report 

 Dr. Borremans informed members that THRIVE has undergone a name change.  The new name is the 
Madison Region Economic Partnership, also to be know as MadREP.  MadREP remains as committed as 
always to ensuring that people and businesses thrive.     
 
The new Council on Workforce Investment (CWI) has been seated.  Previous members were given the 
opportunity to reapply for a position on the new CWI.  Some members did reapply, otherwise most of 
the membership is new.  Mr. Stocker was nominated to the new CWI; however, he was not selected.  Mr. 
Rob Gerbitz of Hendricks Development is the lone representative from southwest Wisconsin. 
 
SWWDB has been awarded the Sustaining Star Award from E-Hub.  E-Hub is an entrepreneurial program 
that SWWDB has been involved in for five (5) years.  At the last meeting, SWWDB indicated interest in 
operating the program again using performance incentive funds.  Mr. Scaccia asked about the success of 
the program.  In the five (5) years, there have been 78 graduates and between 40 and 46 new businesses 
created in the area as a result of the program.  There are approximately 80 to 85 employees working for 
those businesses.  SWWDB administration is still collecting some additional information, but will provide 
members with more details at the September meeting.   
 
Board members are invited to attend the Annual E-Hub Celebration on Wednesday, June 26 at 4 p.m. at 
the Innovation Center in Janesville, WI.   

  
13.  Chairperson’s Report 

 None.  
  

14.  Adjournment 
 Mr. Stocker adjourned the meeting at 6:40 p.m. and thanked board members, staff, and guests for 

attending.  The next regularly scheduled Board meeting will be Wednesday, September 11, 2013 at the 
Edelweiss Chalet Country Club, New Glarus, WI.   

  
 


